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 TA Training Funding Application
2018/19 and 2019/20       

· Before proceeding, please read all criteria, instructions, and cost guidelines, which have recently been updated, at 
https://academic.ubc.ca/support-resources/teaching-learning/ta-training-programs. 
· The application consists of this form.  Please expand or contract the question boxes to suit your responses while keeping the overall application to 5 pages or less, or max. 8 pages if applying for continued funding (in which case the 2-3‑page evaluation report must be included). Use Arial font, minimum 10pt size, and single spacing. 
· Please contact Dr. Shaya Golparian, shaya.golparian@ubc.ca, or Dr. Joseph Topornycky, joseph.topornycky@ubc.ca, in the Centre for Teaching, Learning and Technology, if you have any questions about completing this form.

· Please submit applications to Dr. Eric Eich, Vice Provost and Associate Vice-President Academic Affairs, via email to selina.fast@ubc.ca by 4:30pm on Thursday, May 17th, 2018.
Date:  









File No.  [Provost Office fills in]  
	Principal Applicant’s Name:  



                       Email Address: 

For administrative purposes, the Principal Applicant should be a member of UBC’s faculty or staff.  However, students may apply if at least one of the co‑applicants listed below is a full-time faculty member.  

Name of Faculty and Department:  

Names of Other Applicants (and their affiliations):
This project is:     FORMCHECKBOX 
 A request for continued funding (Please include the 2-3-page Evaluation Report as last page.)
 FORMCHECKBOX 
 New
  
 FORMCHECKBOX 
 Previously submitted but not funded

Budget Requested from TA Training Fund 2018/19:  $

Budget Requested from TA Training Fund 2019/20:  $

Funding Expected from Other Sources / In Kind 2018/19:  $
Funding Expected from Other Sources / In Kind 2019/20:  $
                                                                                                                                    2018/19              2019/20

	Total number of graduate students in department/program:
	
	

	Anticipated total number of Teaching Assistants
	
	

	Anticipated number of new Teaching Assistants
	
	

	Anticipated number of Teaching Assistants to be trained (please specify how many of these are undergraduates, if applicable)
	
	


Questions 1, 2, 3 and/or 4 may be combined if preferred, by a single response that addresses all four questions.  
	1. TA Training Program Objective:  Please state the competencies that graduate students will be expected to develop through your TA Training Program.  (Replace the example text with your own.)  
        Example: 
        a) develop skills in fair and consistent marking
        b) know the department’s expectations regarding the TA role, responsibilities, and time commitment 

        c) discuss and practise strategies for fostering an equitable learning environment relating to diversity, inclusion and Indigenous issues 


	2. What will the participants in your TA Training program do to help them develop the competencies listed above?  (Replace the example text with your own.)
Example:

a) Identify strategies for fair and consistent marking, including use and revision of a rubric; apply two of these strategies to samples of student work.


	3. TA Training Program Assessment:  How will you know that your participants are developing the competencies listed above?  


	4. TA Training Program Timeline.  (The timeline table is provided as a guideline.  Please add or subtract rows as required and/or add space immediately below the table to outline what will take place and when.)
Event & Description  *Please list competencies (from #1 above) to be covered at each event.
Length (hours)

Anticipated Date(s)

Number of Participants

Example:  
Orientation - one session repeated twice per year.  Will address competencies a, b, d & f.
2 hours per session
a) Sep 2018
b) Jan 2019
c) Sep 2019

d) Jan 2020

100 total


	5. Do the courses in which your TAs will be working engage directly with Aboriginal history, cultures, or systems of knowledge as part of the curriculum?    _____   YES        ______  NO

       If yes, how will TAs be prepared to work with these materials and perspectives in their teaching  

       practices?  Please provide some details about the consultation process, professional 

       development support and subject expertise that will be drawn from to provide TAs with 

       necessary training and preparation for this area.  


	6. What kinds of social and cultural diversity will your TAs encounter in the classroom and curriculum?
      What will be done to prepare TAs for these encounters?  
(may simply refer to specific competencies listed in Item #1 above)


	7. Are you involving senior TAs in your TA Training program?  If so, how? 


	8. How were TAs in your department/program consulted in the development of this proposal?  How will TAs be involved in the development and delivery of the TA Training program?


	9. Support units contacted/consulted:

Unit/Resource

Person Contacted

Date of Contact

Nature of Contact

CTLT
(e.g. Manager, Graduate Student Programs)
(e.g. confirmed availability of CTLT staff and cost to support development of rubric application session.)


	10. When was the last time you did a needs assessment of TAs and Faculty members in your department?  How have you incorporated the results of that needs assessment in your TA Training?   


	11. What has changed in the structure of your program since your previous TA Training application?  What were the changes based on and what are the results of those changes?


	12. Other information   (Please note: Other information is not required.  This space may be used to provide additional information or to present and/or expand upon plans that don’t “fit” into the structure of this form.)



	13. Total Budget 

Include detailed information on salaries and benefits, supplies, equipment.  Indicate funds carried forward from 2017/18 and any funding from other sources, including in-kind support (a value is not required for in-kind support).  Please refer to the Cost Estimates.
Description 

Cost Breakdown

Requested from 2018-19
TA Training Fund

Requested from 2019-20
TA Training Fund

Amounts from other sources, and/or carryover from 2017/18
[Note: Please specify whether the TA Training Coordinator is student or staff.]
[We encourage you to use this space to reflect and recognize 
any in-kind contributions by Faculty and Staff on the Program.]
Totals:




____________________________________ 


____________________________________
Principal Applicant’s Signature and Date
       


Department Head’s Signature and Date
Please limit application to 5 pages or less. Proposals for continued funding require an additional 2-3 page evaluation report, for a maximum of 8 pages.
Successful proposals may be posted to the TA Training Programs website for the purpose of transparency and information sharing.
	TA Training Evaluation Report for Past Two Years:  2016-17 and 2017-18

(appendix to Application Form)

This report should be 2-3 pages in length.

	Brief outline of the components of your (2016/17-2017/18) program
	Please list your session topics, date, duration, and learning outcomes (for each session):

Session title

Session date(s)

Session duration

Session Learning Outcomes:

Year offered

· 2016/17

· 2017/18

· 2016/17

· 2017/18

· 2016/17

· 2017/18

· 2016/17

· 2017/18

**Note: Add more rows if needed

	Anticipated impact
	What did you intend to accomplish (what specific improvements in TAing were you planning to accomplish?)



	Methodology for assessment of impact
	What tools did you use to assess the impact of your program? (How did you collect the data?)



	Results & Interpretation
	What did your data consist of? What information did this data provide you about the impact of your program?



	
	How have your measured the impact of Indigenous engagement, classroom climate, or equity-and-diversity portion(s) of the training?



	Future Implication
	What does your program evaluation suggest for your future TA Training Program:


Things you should keep doing: 
Things you will change: 
Things you will add to your program: 



	Anything else you want to add
	

	Budget Reconciliation
	Funding Allocation for 2017/18:                 $
+ any funds carried over from 2016/17:     $________________

Total Funding for 2017/18:                          $

Breakdown (list 2017/18 expenditures): 

Item
Amount granted
Amount spent
[example] Orientation Session, Sep. 2017 

$400.00

Amount Remaining (if any) on May 15, 2018:  $ ________________

Any further amount to be expended by June 30, 2018:   $______________
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